IRDTC Policies 
Policies to be reviewed annually by the Board of Directors. The following policies were developed by the Policy Committee, a group of members ranging from the novice member to the lifetime member with the goal of having consistency in what IRDTC does.
Membership Policy  
A.  Membership Dues
      $50 Single Membership
      $75 Family Membership (people living in same residential address) 
      $25 Associate Membership

             Life Membership
B. Training fees
      Non-members $70 for 45 minute class, 30 minute classes $10 less per class.
      Non-active members $50 per class plus yearly membership fee

      Active working members $10 per class plus yearly membership fee. An active working 


member is defined as volunteering as an assistant instructor or serving on an official 

committee over the past year. Active members are required to attend/participate in at least 

 
two meetings per year.

Associate Members are those who choose to pay $25 per year for membership. Associate
      members are not eligible for reduced rates for classes or key codes and must pay 
      non-member rates for open mat training. Associate members do not have voting privileges.

​Life Members $10 per class or same as active for class fees.  

      Officers, Board of Directors, the Director of Training, Class Instructors, and Cleaning Chair

pay a yearly membership fee and receive free training. Officers and Board of Directors will 

also receive one hour of free mat time per week and pay the hourly mat time fee thereafter.


Adopters or owners whose dogs are adopted from the Humane Society or Contented Critters receive a $10 deduction on training in a puppy or beginner class. Owners must show adoption receipt to the registrar during registration or on the first night of class.
Children under 16 years of age who are enrolled in a 4-H Dog Project receive training for their first class for $10 upon proof of enrollment.

C. Committees & Active Member Volunteer Opportunities
     Committee examples include:
1. Greeters- meets participants at the door, verifies attendance sheets are signed in and assists Director of Training. ie. the assistant instructor in puppy and beginner class or Instructors of other classes do introductions/meet class participants.
2. Marketing/Advertising/Window Display- ie, newspaper ads, brochure, web site, etc

3. Membership/Nominating Committee 
4. Year End Awards Banquet/Summer Picnic/Other Special Events
5. Budget Committee( President, Treasurer and one other active member)

6. Cleaning & Stock Person
a. Stock Person will coordinate with Cleaning Committee and would be responsible for general re-filling of items such as paper towels, TP, bleach water bottle, washing dog bowl, etc. 
7. Graduation

8. Sunshine

9. Seminars

10. Registration

11. Equipment maintenance

12. Policy
13. Others as determined by the board of directors. 

D. Requirements for membership;

To apply for membership the applicant must have completed two separate training sessions and attended two meetings prior to their approval as members. If membership applicant submits an application after October 1st they will be considered a member for November through the following year upon board approval. After board approval they would be eligible for member discounts toward any special class or seminar.
Membership renewals must be paid by March 1st to be considered an active member.

Lapsed members who want to re-join within five years need to have their name read once at a meeting after completing the membership application. After five years the former member must re-apply for membership as if a new member.
Both members and non-members are required to sign an annual release of liability waiver as stated on the membership application/renewal and class registration forms.

E. Volunteer Hours Record

A log book will be established whereby members can record their activity. Individuals may record hours on their own and submit quarterly reports or simply continuously add to the log book at the club. The purpose of this is to have a record of volunteer hours for future grant applications and is a part of active membership.
Approved 12/29/2010 
New Members Policy: 
Will receive a new member package to include a membership roster list, policies as well as a new member welcome letter. 

Approved 12/29/2010
Training Policy 
A. All Instructors’ qualifications;
Puppy-must have completed through the intermediate level, attended general dog seminars, mentored under a puppy instructor for 2 sessions.
Beginner- must have earned at least a CD on one or more dogs and attended seminars on dog behavior.
Upper level obedience classes- must have comprehensive experience and knowledge commensurate with the level to be taught.
Conformation- must have handled and finished at least one champion. 
Rally- must have earned at least an RN on one dog or the title for which is going to teach
Agility- must have earned at least one standard title in the level to be taught
Individual qualifications will be considered and subject to approval by the Director of Training and Board of Directors.
B. Assistants must be club members, must attend a one hour training session and must apprentice for at least one session, where the assistant follows the instructor’s lesson plan, and works alongside the instructor. After the initial session the assistant will have a meeting with the instructor, Director of Training and Board of Directors to assess their performance.  
C. The Club may pay for Instructor’s initial training and seminars. All potential instructors and assistants must meet with the Director of Training and the Board of Directors, to review credential/qualifications and review lesson plans. The board and the assistants’ instructor will then determine, if necessary, to reimburse the assistant for a training seminar related to the class. 
D. Classes that may be offered include
Conformation- geared for dogs going for champion title in AKC,CKC, UKC, etc.

      Obedience-
1. Puppy is from 8-20 weeks, (older dogs depending on instructor approval) Must have proof of age-appropriate vaccines. 
2. Beginner is from 6 months or older, based on successful completion of puppy class or 
instructor approval. This is required for anyone wanting to attend Rally novice and Agility beginner/foundation sessions.
      3. Intermediate/Upper level obedience class 
      Rally-
1. Novice, 
2. Advanced and Excellent

      Agility-
1. Foundation 1 and 2

2. Advanced.
Other classes are to be determined by the Director of Training and Board of Directors.

Anyone transferring from another training program can have their dog evaluated by our instructors or Director of Training to determine the class that best suits their needs.
E. Schedule
1. Club will offer a minimum of four sessions per year starting September, January, March and May, July depending on members’ interest and availability of instructors. 
2. November and December will be for Therapy Dog classes or other short classes.

3.  Fun Matches, seminars, speakers, etc, can be scheduled at other times during the year.

4. Sessions will be 9 weeks, 1st week of orientation and then 8 weeks of training. Graduation for puppy and beginner will be the last night of class.
F. At the discretion of the Board of Directors & Director of Training, if participant or dog is unable to complete the class a voucher may be available for a future class. If participant is unable to complete the class for any reason they will be able to attend the very next session and commence training where they left off. If a dog in training passes away anytime during the session, the club will refund class fee pro-rated minus classes attended through week four.
G.  Any problems (ie; accident, aggressive act, people issue) with or in a class must be presented to the Director of Training by the member or instructor within 24 hours by telephone or email. The Director of Training will acknowledge the receipt of the problem to the reporter and will further the problem to the President & Vice President.  All instructors are under the direction of (answerable to) the Officers and Directors of IRDTC.
H. Type of Collar used for training will be based on the instructor recommendation relative to the activity, general dog safety, the dog’s needs and the owner.

I. Instructors and assistants are expected to conduct themselves in a professional manner when dealing with the public and should dress conservatively since they are representing the IRDTC. All instructors and assistants shall wear IRDTC logo shirts.
J. Instructors are required to ask class participant’s permission to handle their dog. Participants have the right to say no. Instructors shall make class participants aware of this during the first class.
Approved 12/29/2010
Non-member Instructor Policy 
The Board of Directors and the Director of Training may decide to contract with an independent dog trainer to teach classes for the club. Rate to be determined based on experience and qualifications of the instructor.
Approved 12/29/2010

Children Policy
The Class Instructor will announce that well behaved children are invited to attend class with their parents subject to instructor approval. Parents are responsible for the behavior of their children.

Approved 12/29/2010
Dog Aggression Policy  
No unsafe dog will knowingly be placed into classes, as all participants enrolled in IRDTC classes have the right to feel safe.

On occasion we may have a participant in a class to help resolve a dog behavior issue, the instructor will inform the class of such. The class participants should be able to openly discuss their concerns. If a dog exhibits aggression toward another dog where one dog bites another, the biting dog needs to be evaluated by a neutral third party before being allowed back into class. 
If a dog bites a person, not the owner/handler, the dog will be excused from class training. No return on training fees will be given. Other aggressive behavior/actions will be addressed on an individual basis. 
Approved 12/29/2010

Vaccinations Policy
Member’s and Non-member’s dogs entering classes or using the facility must have proof of rabies as required by law and are required to show proof that vaccinations have been given per veterinarian protocols. Members/Instructors are required to notify the Secretary if their dog comes down with a contagious disease ie. Bordetella, Parvo after being on club premises.
Approved 12/29/2010

Reimbursement for Expenses Policy 
1. The club shall reimburse members for expenses incurred for awards, picnic, office supplies, seminars/training fees, etc, and instructor mileage with pre-authorization and receipts.
2. Instructors may elect to choose either mileage reimbursement or a free training class during that session, they may not receive both. Mileage reimbursement will be $5 per teaching night if they live within 25 miles and $10 if they live outside of 25 miles of the club.
3. Reimbursement must be submitted to the treasurer including receipts on a monthly basis.  Instructors’ mileage will be paid at the end of each training session.
4. Instructors must sign in on the class attendance roster/sheet nightly in order to be reimbursed. Teaching nights will include orientation and graduation.
Approved 12/29/2010

Year End Awards Banquet/Summer Picnic Committee/Other Special Events Policy
A committee will be established consisting of a board member and one or two general members. This committee shall be responsible for organizing the banquet and/or picnic, and to send to the membership the application for year end awards. Active members are encouraged to submit details for titles earned on the brag boards posted at the club.
Approved 12/29/2010

Insurance Policy 
The club will carry liability insurance as required by AKC and building rental contract.

Approved 12/29/2010
Budget Policy  
The committee should be selected at the September meeting. This committee should then meet to develop a preliminary budget for the following year. This budget proposal should be presented to the Board of Directors in November for their approval. This budget should consist of advertising, rental/lease, operating expenses, awards, insurance, office supplies, seminars/training fees for instructors and reimbursement fees, fun matches, agility trials, and each event, etc.
Approved 12/29/2010

Marketing and Advertising Policy  
 A committee will be established consisting of a board member and one or two general members. This committee shall be responsible for the upkeep of the brochure, t-shirts, business cards, web site, as well as newspaper ads, yearly pet album, etc. The Window Display committee will be a sub-committee.
Approved 12/29/2010

Club Property Policy 
1.  Members are allowed to sign out IRDTC property on a sign out sheet that is kept at the club building. 
2. An equipment inventory list will be kept at the training building and a master list on-line for members to view available equipment. All equipment shall be clearly labeled identifying IRDTC as the owner. Equipment regularly used for class shall not be loaned out.
3. Members are responsible for upkeep of equipment and any damage that occurs.
 4. Damaged property will be repaired or replaced at borrower’s expense. 
5. If a member wants to borrow equipment they must contact the club Equipment Manager.

6. When equipment is loaned out, the Equipment Manager will inspect equipment to verify the condition before and upon its return. 
7. The term of the equipment loan shall not exceed three (3) weeks. The Equipment Manager shall be responsible for maintaining the equipment inventory list.

Approved 12/29/2010 but not ready to be implemented.
Entering / Exiting Building Policy 
1. Lights shall be turned on in a staggered manner as posted on electric panel. During open mat time, please utilize the lights conservatively.
2. Heating and air conditioning shall be utilized only when conditions are within parameters as set by the Board. The Board may establish a range of indoor and outdoor temperatures to be observed before AC or heat is utilized.
3. Please be conscientious of your own dog as you enter and exit. When entering or exiting the building, please do not congregate at the entrance limiting flow of other people with dogs entering or exiting.
4. Dogs shall be leashed when entering or exiting the building per City ordinance regardless of level of obedience or control.

5. The last person to leave the building should follow the closing procedures list posted on the breaker panel. 

Approved 12/29/2010

Member’s Property Policy
Please do not use other member’s property without permission. 

Approved 12/29/2010

Crate Space Policy
With each calendar year the Board will determine and post availability and pricing of rental crate space. Those members currently renting space will be given first priority for continuance. Using another members’ crate without permission is prohibited. All crates must be identified with the owner(s) and/or dog(s) names.

Approved 12/29/2010

Unattended Dogs Policy 
As IRDTC is not a kennel facility, members are asked to abide by the following:

If a situation arises where you will be out of the building for a short period of time and there are others in the building, please ask someone to take responsibility for your dog so that it does not cause a disturbance. If you need to leave your dog unattended in its crate for a longer period of time, please notify the person in charge of mat-time. We do not want unattended dogs causing a disturbance in the facility as this area is in the public view. 
Approved 12/29/2010
Building Access Policy
General access to the building is by key code. Board members are allowed free access to the building. Designated workers for the club are allowed access on an as needed basis. Members are allowed access to the club for a fee of $125 for single memberships and $175 for family memberships for an initial period of 12 months. Renewal fees are to be determined by the board. Access by key is limited to board-designated persons. All non-members entering the facility for the purpose of training must sign a release of liability waiver.
Approved 12/29/2010
Club Awards Policy 
In the fall of the year the committee should meet to prepare a preliminary report on the number of titles achieved over the past calendar year per the brag boards and owner submitted year end award application. This report should be presented to the Board of Directors for discussion for their December meeting. The Board discussion should focus on monetary amount to be spent on each award level ie; new member, therapy dog, or title and on how many awards to be given per person versus per title, or per dog. The Board will determine the budget for the awards committee. Only active members are eligible for year-end awards.
Current special awards offered include:

Roving Trophy awarded to the member with the highest AKC obedience score

Lasar Trophy – awarded to the member with the highest AKC obedience score in the opposite class

UKC Trophy – may be awarded to member with highest UKC obedience score

President’s Award – awarded to a club member or members who have served the club in an exemplary fashion. Nominations offered by the membership detailing why they believe the member is worthy of the award. The President is not eligible to receive the award, but shall determine the recipient after review of the nominations.
Approved 12/29/2010 Amended 2/3/2011
Progressive Reprimand Policy
For the first offense, the President gives a warning to the person. For the second offense, the Board of Directors should meet to address and formulate options for resolution.

Approved 2/3/2011
Dogs in Season Policy

Dogs in season are allowed with appropriate attire. During classes, the instructor should be notified. 

Approved 2/3/2011
Requirements and Terms of Office Policy

Officers and board members are responsible for attending half of the meetings in a given year.
Approved 2/3/2011
Club-Supported Private Lessons Policy

Club-supported private lessons shall be limited to less than 5 people. Instructor will pay 25% of fees collected to the club or a minimum of $5 per hour to the club, whichever is greater. Instructors must post hourly rates and may advertise lessons on the bulletin board. Those training with a private instructor do not pay a mat fee.
Approved 2/3/2011
Mat Time Policy
There are two types of mat time: scheduled and call-in. Scheduled block mat time will be scheduled and posted in conjunction with each training session. No call-in necessary with scheduled block mat time. Call-in mat time refers to any time where there are no scheduled classes, seminars or club-supported use. Members must call in or email the club secretary with the date and time.

There are several types of members and mat time users: officers, board members, regular members, member instructors, yearly paid mat time members and guests. Officers and Board members receive one free hour of mat time per week and thereafter pay the hourly mat time fee. Regular members pay the hourly mat time fee. Member instructors are offered the choice of mileage reimbursement or one hour of free call-in mat time per week and pay the hourly mat time fee thereafter. Yearly paid mat time members do not pay an hourly mat time fee. Guests pay the hourly mat time fee.

Yearly Paid Mat Time Members pay a fee in advance for unlimited mat time usage excepting during scheduled club use. The yearly fee is determined by the Board and starts with receipt of the form and initial payment. Payment may be spread out over two payments (see Treasurer). 
A form shall be set up noting expectations, responsibilities, liability waiver, open/close procedures, etc. and shall be signed by the member. This element is not yet in place.
Member responsibilities when using the club facilities include: utilizing proper open/close procedures, signing in that you and any guests are using mat time, payment and waivers should be placed in an envelope (with name, date) into the maroon basket, having guests sign a liability waiver, following procedures listed on the breaker panel, and removal of animal feces from the building and grounds to the dumpster.
Hourly Mat Time Fee = $5     Yearly Paid Mat Time Fee = $125 Single / $175 Household
Approved 2/3/2011
THESE POLICIES WILL TAKE EFFECT ON FEBRUARY 6, 2011
